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Nonprofit Fundraising Audit 360

Overview

Our Nonprofit Fundraising Audit 360 is designed for nonprofit organizations
seeking quick, actionable insights into their fundraising activities. This audit
provides a focused, efficient assessment of your current fundraising health,
pinpointing immediate opportunities for optimization and long-term
strategic enhancements. We deliver a concise yet comprehensive analysis,
empowering your team to make data-driven decisions swiftly.

Audit Focus Areas

Our fundraising audit dives into critical components of your resource
development, offering a granular view of performance and process efficiency
across these key categories:

1. Donor Acquisition

e Assessment: Review of current acquisition channels (e.g., direct mail,
digital, events, peer-to-peer, soft crediting), messaging, and lead
generation strategies.

e Key Questions: \What is our average Cost Per Acquisition (CPA) per
channel? Which channels yield the highest quality new donors? How
effectively are we converting prospects into first-time givers?

2. Donor Segmentation

e Assessment: Examination of how donor data is segmented (e.g., by giving
level, frequency, interest, engagement) and how these segments are
utilized in communications and solicitations.

e Key Questions: Are our segmentation strategies effective in personalizing
donor experiences? Do we have clear criteria for moving donors between
segments? Is our segmentation robust enough to identify specific donor
behaviors and preferences?

3. Major Gift Acquisition Processes

e Assessment: Evaluation of the full major gift cycle, from prospect
identification and research to cultivation strategies, solicitation
techniques, and post-gift stewardship.

e Key Questions: Is our major gift pipeline clearly defined and actively
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managed? How effective are our cultivation strategies in moving

prospects toward a gift? Are major donors receiving appropriate and
consistent stewardship?

4. Donor Communications

e Assessment: Analysis of communication frequency, channels (e.g., email,

print, social media), content strategy, and personalization efforts across
the donor journey.

e Key Questions: Are our communications donor-centric and
impact-focused? Is our brand voice consistent across all touchpoints?

How do we measure the effectiveness of our communication efforts (e.g.,
open rates, engagement)?

5. Campaign Effectiveness

e Assessment: Review of recent fundraising campaigns (e.g., annual
appeals, capital campaigns, special initiatives), including goal attainment,
ROI, donor participation, and post-campaign analysis.

e Key Questions: Did our recent campaigns meet their financial and
engagement objectives? What was the true Return on Investment for
each significant campaign? What are the key learnings from past
campaigns that can inform future strategy?

6. Fundraising Technology

e Assessment: Evaluation of the fundraising technology stack, including
CRM/donor database, online giving platforms, email marketing tools, and
reporting functionalities.

e Key Questions: Is our technology effectively supporting our fundraising
goals? Are there redundancies or gaps in our current systems? Is staff fully
trained and utilizing the technology's capabilities?

7. Data Integrity

e Assessment: Examination of data quality, consistency, accuracy, and
completeness within your donor database. This includes data entry
protocols, de-duplication processes, and data hygiene practices.

e Key Questions: How accurate and up-to-date is our donor data? Are there
clear protocols for data entry and maintenance? Do we have a strategy for
identifying and correcting data inconsistencies?

8. Gift Processing
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e Assessment: Analysis of the efficiency, accuracy, and timeliness of gift
receipt, entry, acknowledgement, and reconciliation processes.

e Key Questions: How quickly are gifts processed and recorded? Are
acknowledgement letters sent promptly and accurately? Are there
bottlenecks or inefficiencies in our gift processing workflow?

Strategic Planning Integration

The Nonprofit Fundraising Audit 360 is not just about identifying current
challenges; it's a powerful catalyst for your organization's strategic planning
process:

e Evidence-Based Goal Setting: The audit provides concrete data and
performance metrics across all fundraising areas. This evidence forms the
foundation for setting realistic, ambitious, and measurable fundraising
goals aligned with your overall strategic objectives.

e Resource Allocation: By highlighting areas of inefficiency or

underperformance, the audit informs more effective allocation of financial

resources, staff time, and marketing spend. It helps prioritize investments
where they will yield the greatest return.

e Opportunity Identification: The audit uncovers untapped opportunities
for growth, such as underserved donor segments, underperforming
campaigns, or underutilized technology features. These insights can lead
to the development of innovative new fundraising initiatives.

¢ Risk Mitigation: Identifying weaknesses in areas like data integrity or
major gift processes allows the organization to proactively address
potential risks to donor relationships and financial stability.

e Developing Action Plans: The audit concludes with specific, prioritized
recommendations, which can be directly translated into actionable steps
and initiatives within your strategic plan.

Leadership Management of the Resource Development
Process

For nonprofit leadership, the audit serves as an indispensable tool for effective

oversight and management of the resource development function:

e Performance Benchmarking: Leaders gain a clear understanding of
current fundraising performance against internal goals and, where
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appropriate, industry benchmarks. This enables objective evaluation of
the development team's effectiveness.

e Informed Decision-Making: With detailed insights into each aspect of
fundraising, leaders can make informed decisions regarding staffing,
technology investments, campaign strategies, and donor engagement
priorities.

e Team Accountability: The audit provides a framework for setting clear
performance expectations and holding the development team
accountable for key metrics in donor acquisition, retention, and gift
processing efficiency.

¢ Identifying Training & Support Needs: Weaknesses identified in
technology utilization or process adherence can highlight specific training
needs for staff, ensuring the team is equipped to perform optimally.

e Optimizing Donor Journey: Leaders can leverage the audit findings to
refine the entire donor journey, ensuring a seamless and positive
experience from first touchpoint to sustained engagement and legacy
giving.

e Fostering a Culture of Improvement: By regularly auditing fundraising
efforts, leadership fosters a culture of continuous improvement,
data-driven decision-making, and strategic adaptation within the
resource development department.

Our Nonprofit Fundraising Audit 360 empowers your nonprofit to move
beyond guesswork, providing the clarity and direction needed to build a more
robust, efficient, and impactful fundraising program.
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